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Disclaimer
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= This presentation is based on the information obtained from various sources
which the Company believes to be reliable. But at some point in the future, there
are a variety of factors which could cause actual results to differ materially from
those statements. Therefore, please refer to the information on MOPS website as

the main basis if any adjustment has been made.
(http://mops.twse.com.tw/mops/web/index)

= The industries involved are highly regulated and highly specialized fields, and
investors are reminded to invest prudently.
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2000 Sinphar TPEX-listed

From Taiwan to the World 2002 Sinphar TWSE-listed

2014 SynCoreBio TPEXx-listed

1977 2002 2012

Established Sinphar Invested in Sinphar TianLi & Merged ZuniMed

Ilan, Taiwan He_Tian T|an|| BiOteCh

Generic drugs, funct_ional food, Hangzhou (CN), Xinjiang(CN) Nantou, Taiwan

cosmetics Generic, TCM, natural products Medical devices
@ @ O >

1997 2008
Established CanCap Co-found SynCoreBio
Vancouver, Canada Ilan, Taiwan
Clinical control for New Drug of North New Drug Development

America, raw material sourcing
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Strlde Ahead According to TFDA and DCB data:

S. \ 1. APl manufacturer: 30
~ U0 2. Western medicine

Exporting to over 10 8 -g manufacturgr:lSO N

countries/regions and increasing. N 3. Pharmaceutical/medicinal related
— = companies: over 100
o ;D 4. Medical device companies: over
= 10,000

Integhational

| ‘EERELN
C‘w_ramm. SNPHAR GROL

« Medical centers, hospitals and
clinics

« 1,300 Sinphar Counters

* Drug stores/retail stores

* Major e-commerce platforms

sjauuey-
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Alliances

According to Ministry of Finance
data, there are more than 10,500
pharmacies in Taiwan.
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Talent Management e —

1. Hard assets: Bronze prize winning TTQS approved vocational
training center

2. Intangible assets: utilize Talent Management System (TMS) to
track and learning and professional development.

3. From January to November 2025, TMS recorded an average
monthly use of 119 employees, monthly average log-in count
is 700.
Main professional development:

Professional Training in areas of marketing, R&D, digital technology,

Training management, quality regulation, manufacturing technology;,
electrical and mechanical, manufacturing equipment, ...etc.

PIC/S GMP Scheduled trained according to regulation.

SOP & QCP Periodic SOP & QCP training according to responsibility and
position.

Occupational Occupational safety, environmental safety, fire safety ... etc.

Safety

New hire/Foreign  New hire training, language training, introduction to all subjects
hire above.
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Comprehensive health promotion :,ﬁ

Drugs

New Product Released in 2024: 2
New Product Released in 2025: 1
New Product Registration in 2026: 5

| Staying Healthy

Functional Supplements Medical Cosmetology Products
New Product Released in 2025: 5 New Product Released in 2025: 8
New Product Released in 2026: 8 New Product Released in 2026: 12
7
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Comprehensive Product Line for All Ages

Vision care Brain care

Bone health care

Beauty care

Chronic health

Improved sleep care

Heart care

Gastrointestinal
care

Delay aging

Nutritional
supplementation
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Dermatology Ophthalmology Pediatrics
Oncology Otolaryngology Orthopedics

Obstetrics &

General Surgery Gynecology

Plastic Surgery

Metabolism Gastroenterology

Urology General Medicine Psychiatry
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Health Around the Corner
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Post Pandemic Care
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International Award Winning Product
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44 FEB1 Vitamin B1
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Support Heart Health
;ﬁﬁ % Anti-Fatigue
=& (&)

LSRR ERyUR S T3 3 EAIAL S
Zg ’;M %%EIHE 3 Exclusive Anti-Fatigue Ingredients With Patents

Potent Plus Soft Capsules
(RIS 2 B1 A BN AR 4EFS D WIIE 5 108G

Echinacoside D-Ribose

RN TR R
/s 4 5 0 B 01 1 7 28 5
R4 M 1 7 5 -
7 .4_75 6557 s & g 10485836316&- 2 ) 530 BRI A3 LE B Ae 0 (US10485836B280)
“lity Model P2 " Formuylation P2“

High Energy Levels

¥V — 4 5 Patents
ST R

*EBYBERERT APNERENREFTHEERIBEEHRIKT HAEF

Animal studies have shown that it helps to delay post-exercise fatigue and promote the elimination of post-exercise fatigue.
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Health Foods for Aging Society
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Regulate blood sugar

— _lzéll_ BB =¢ =g =] PO
mel\\\n21 i[«\ ~ I:ll:l /%EJ %5%@%%%“ 3 #ﬁjﬁ
A REES O

B =R AR ERS

éﬁ % g,
@
Zﬁg}m@ﬁ Regulate triglyceride i ‘ﬂj/j Regulate cholesAter/oI
§ O ¢ ERATRM BEE PR e ks daidulid g
. €. \ o o e J RGeS
A > BREHRRSRBSRIFOS o @ S
=l - d RE?R® Ak S - 555
: e sansnan Qi
5 E— L -

HREFRE R MMESBEREREERE IR S A E0 M AS - 58 80 M2  MEAR R E A AR MEE EE S5 KRE I
BERRE ¥2 - FE - B EnmEBRBIER BEELRENAREFHERAAGSRERBNE



CEEEERE
SINPHAR GROUP

Stay healthy, stay beautiful
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Sinphar Health Park -
Sharing Knowledge with the Public

1. Since the opening of the Park, over 150,000
people have visited to understand the
manufacturing process of pharmaceuticals and
food products. An expansion plan is underway
to accommodate the expected over 30,000
visitors for 2026.

2. Located near Renshan Botanical Garden and
Xinliao Waterfall, this scenic and free-
admission Park is an ideal place for tourists
visiting Yilan to relax and learn more about
heath and well-being

i @F B H Lfe + Health * Technology —




P’é‘ﬁgﬁﬁ
SINPHAR GROUP

Production Digitalization

Scheduling : Shipping
v
|- - > BI Cockpit <_ R Wal’ehOUSG
: A
\l, i Warehouse
Recelving  — v ISO/IEC 27001 i
v lac ISMS | +
Warehouse ~<——— FQC i

1
"""" 7 """'""""'"""'""'\7"'"""'""""'"""'"""""""'T""""""""
r4 WIP Warehouse

WIP Warehouse

—>  IPQC Cockpit
Production Data . LIMS
A APS
PLC & Equipment & Sensor WMS SCADA
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International Markets

Japan
* Product G, launched in 2020, steady
growth

Thailand

* Product G, obtained license in 2023

* Product C, launched 2023, steady
growth

Malaysia

* Product T, launched in 2020, steady
growth

* Product S, launched in 2022, steady
growth

* Product K, launched in 2021, steady

growth

Philippines
* Product L, applied in 2022
* Product G, obtained license in 2023

Vietnam

* Product G, expect to obtain license in
2025

* Product A, applied in 2023, expect to
obtain license in 2026

* Product L, applied in 2023
Product C, launched in 2023, steady
growth

Indonesia
* Product B, launched in 2023, steady
growth

18
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Growth

Therapeutlc Drugs
New registration expected: 5

«  Co-develop and manufacture with Japanese pharmaceutical companies and expand ASEAN
market

«  Agent to Japanese products for domestic market

* APl in-depth development plan (4 products obtained license in recent 2 years; 2 more in development)

»  Establish domestic alliance

Functional Supplements

* 8 New listings are expected in 2026 (male health, improve sleep quality, fat loss and muscle gain, intestinal
health, vegan product development)

Cancer Treatment Injectable/Solid Dosage Form

*  Expand the R&D and manufacturing capacity of cancer injectables
«  Manufacture cytotoxic injectables with fully automated isolator and setup closed system
solid dosage form

Sinphar Health Park

« Co-develop with local government to setup a regional tourist attraction route

19
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Pipeline

SynCoreBir

PRE-

INNOVATIVE DRUG CLINICAL PHASE | PHASE Il PHASE llI NDA MARKETED

SBO1 Head & Neck Cancer ) () 8 AR
- - ‘;’!‘ National Health Research Institutes
5802 Solid Tumor ) : | |

z EndoTAG” .1 — Globa
Pancreatic Cancer {PC) I ;-
SBOS : : : hina :
EndoTAG -1 —— T
. . Taiwan : :
Triple Negative Breast Cancer (TNBC) g : . . .
Dermatolo ‘ 5 : 5 : :
e 503 o e —————— e 4
w External Genital Warts (EGW) medigene : : : : :
Ophthalmolo - i 5 5 5 - X 5, i 5
P o 8 sos Age-related Macular Degeneration N o AT GINTE guumm
MEDICAL DEVICE R&D PRE-CLINICAL CLINICAL REGULATORY MARKETED
Gkl dalRlocdlilo E—)
g |
RobLS Measurement : : ly
Ocular Diagnostics ~ epiCam  Hand-Held Fundus Camera : : : : :
epiCamC: Color e
@ epicamM: Monochrome ) °P'l b|e3
epiCam V: Veterinary N
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Sinphar Group's New Drug Catalog

Memoregain®
TLCT Plus
Vascular dementia

Obtained license
Sold for RMB55,000,000

STO1

Alzheimer's disease

US/TW FDA approved
Clinical phase I

TW Health Food License

SBO1
Head and neck cancer

Clinical phase II

SBO03 Veregen
EGW
Launched in 20
countries

ST02
Chronic stable angina

US/TW FDA approved
Clinical phase II
Completed

SB02

Cancer drug

Pre-clinical formulation
development

e ——y g

Refer to Annual Report from Sinphar and

SynCore for more details

SFO1

Cancer adjuvant therapy
Pre-clinical research
completed

TW Health Food License

SB0O4

Dry age-related macular
degeneration

Clinical phase IT /1T

GF159

Brain health food

Healthy people clinical
trials completed

SBO5 TNBC

Triple negative breast
cancer

Clinical phase Il
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Memoregain® Lipucan® Protygold ® KAZINAKE ©
TLCT Plus 243 B0 23 F O % Gk ©
Sl X0 KFz ¥ 5+ ERass A PP

vl - ¥, (Poria cocos (Walnut oligopeptide) (Walnut QOil)

% i F& Mﬁﬁ’»# triterpenoids)

(Cistanche tubulosa extract)

~ ®
S
Organic certification

EU Ecocert ~ USDA Organic ~ China Organic Food Certification Center

23
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RD resea(ch achievements

Walnut oil won the ITQI and Monde

<

Selection awards in 2023

Walnut oligopeptide won 4 gold % and 1

awards in 2022

Walnut oligopeptide Awards_"(z

S) silver mternatlonal patent mventlon

22-2025);
* HI&FI Health Ingredients Gold Extract Award
* Nutrition Intelligence - Application Pioneer Award
» Symbol of National Quality — Functional Raw

Materials of Health Food Award

1 9 SCI papers

-

The ingredient has
been sold to

17cou ntries.
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Differentiated Marketing

 Taiwan/Mainland China as the core markets for food
ingredients, while simultaneously expanding into Northeast
Market Asia and ASEAN international markets, with current sales
reaching 17 countries worldwide.

* Toexplore new market in the pet industry.
» Driven by scientific research and technological innovation, we
empower and add value to our customers' market applications.

In compliance with international regulations and requirements, we
provide compliant ingredient solutions to safeguard our clients'
expansion into global markets.

» By establishing a comprehensive quality system, we achieve full
traceability from farm to finished product while delivering high-

3 standard services.
| Comprehensive supply chain

UNIQUE CHARACTERISTICS Quality

Marketing

Scientific

Publish patent and Cosearch Safety Toxicity and
research findings contamination tests
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Revenue Overview for the

Same Period in Recent Years

Revenue and Gross Margin
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Revenue by Product Category
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1. As of November 2025, cumulative sales revenue is NTD 3.05 billion, which is NTD 190 million more
for the same period last year. (an increase of 6.65%)

N

Product combination and batch change have increased the gross margin by 4.4%.

3. As of the third quarter of 2025, the earnings per share was NT$1.39, increased by 18.8% from the
previous year.
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Unit: NTD in Thousands

Cash Flow

Sinphar Group Sinphar Group Sinphar Group

Q1~Q3 2025 2024 Q1~Q3 2024

Net Cash generated by

: . 384,033 593,512 405,341

operatlng activities
Net Cash used In Investing 135,268 391,078 300,957
activities

Acquisition of property, plant and

St -63,513 -179,143 -137,646

Prepaid equipment -64,781 -61,294 -58,703
Net Cash generated by 412,720 209,083 128,553

financing activities

Cash and cash equivalents, 895,156 1,075,672 1,061,935
end of the period

Continue to invest, and increase investment recently.

27
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Unit: NTD in Thousands

Ratio
Sinphar Group Sinphar Group

Q1~Q32025  Q1~Q3 2024

Debt Ratio (%) 41.7 44.6
Current Ratio (%) 221.1 227.0
Accounts Receivable Turnover 4.98 5.12
Accounts Payable Turnover 8.62 7.52
Inventory Turnover 2.60 2.31
Sinphar Group SynCore
Q3 2025 Q3 2025
Unspent bank financing >1,500,000 >300,000

28
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Sustainability

BMEBEE

.Syftam_?é'“tv Repoll S

f Talent R
recruitment and
f N
Labor- ( )
management Water
¢ relations J L management
r \ 7 N
Occupational Carbon
. safety and health )\ emissions
- 4
Social Energy

responsibility management

G
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Sustainability

/ Energy \ / Carbon \ Water \
Saving Reduction consumption
Energy Intensity* } Emission , Emission (tons) ’

30.7627 Intensity* Decrease

(Gigajoules/revenue in 3 6047 2%
e NT0) (Metric ton of CoZe/revenue/ (2024 vs 2023) /
in millions NTD)
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Corporate Social Responsibility

1.

2.

8.

9.

Host health forum, biotechnology camp. Create a platform to facilitate and cultivate the
interaction of medical, academic, and biotechnology professionals
Continue to be a sponsor for Breast Cancer Foundation, Spinal Cord Injury Foundation, The
Diabetes Association of the Republic of China (Taiwan), Taiwan Yilan Association of
Diabetes Supporters, and Youngsun Culture & Education Foundation
Donate to the National Health Service and the Taiwan Cancer Foundation for new drug
development and Medicaid
Co-found an “R&D Center for Age-related Macular Degeneration” with National Taiwan
University Hospital, for early diagnosis and early detection of age-related macular
degeneration
Long-term sponsor of the street lights in Wanshan Village, Zhongshan Village and Renshan
Trail. A sponsor for tourist information center in Dongshan County
Sponsor nutritional supplements and vegetables to hospitals and medical personnel in Yilan
County
Sponsored in remote villages, free clinics by Luodong Boai Hospital and co-sponsored with
Taipei Zhongxiao Rotary Club breast cancer screenings
Sponsor Oxaliplatin to the National Institutes of Health to conduct an IIT trial for
pancreatic cancer
Donate to Yilan County Dementia Care Service Association

31

i@ F B Lfe -+ Health * Technology _



Corporate Social Responsibility
Supports Education and Sports

1.

Donate NTD 5 million over 5 years to Kaohsiung Medical University for students in need of
financial assistance

The Sinphar Yilan Marathon, co-hosted by Sinphar Group and the Yilan County
Government, has gained nationwide recognition among runners and will enter its fifth year
in 2026, with the event scheduled for spring.

Sponsor financial aid program to students in need of financial assistance from National
Taiwan University, Faculty of Pharmacy and offer internship opportunities

Provide internship for students from Kaohsiung Medical University, Taipei Medical
University, National Defense Medical Center, China Medical University and Chia Nan
University of Pharmacy & Science. Also provide scholarship for Kaohsiung Medical
University and National Defense Medical Center

Sponsor Yilan High School football team, Shunan Junior High School baseball team and the
facilities for elementary schools in Dongshan Township for 4 years.

Set up a “Chiang Ku” Cultural Park, and signed a MOU with Yilan County to promote
“Chiang Ku”

From 2020 to 2022 sponsored the Outstanding Award for Taitung Geng Yuan Cup Junior

Baseball League .
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Corporate Social Responsibility
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